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Every child, by name 
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Thomas C. Miller Elementary School for 

Innovation 



      Excellence in Culture 

  

  Excellence in Behavior 
          

Excellence in Achievement  

TC Miller Elementary School 
Where students and staff GO H.A.R.D! 

H-hard work A-attitude R-respect D-discipline 
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•Vertical Planning 
 

• Individualizing 
instruction based 
on pretest results 
 

•Data Dashboard 
 

•Displaying student 
work 
 

•Teacher to student 
feedback 
 
 TC

M
 B

eh
av

io
r I

nd
ic

at
or

s 

 
 
 
 
 

•Positively teaching 
expectations 
 

•Parental guidance 
to encourage 
respectful and 
responsible 
behaviors 
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•Principal models 
expectations 
 

•Parental 
involvement  
cultivates 
“curriculum of the 
home” 
 

•Candid and 
supportive 
“ongoing 
conversations” 
between home 
and school 
 

Achievement Behavior Culture 

Indicators of Excellence 



56% 30% 

14% 

2011-2012 STUDENT POPULATION BY RACE 

BLACK 

WHITE 

OTHER* 

78% 

22% 

STUDENT POPULATION SPLIT BY ECONOMICALLY/ 
NOT ECONOMICALLY DISADVANTGED 

Economically 
disadvantaged 

NOT economically 
disadvantaged 

14% 

86% 

SPLIT BY STUDENTS WITH DISABILITIES 

Students WITH 
disabilities 

Students WITHOUT 
disabilities 

114 
(67%) 

21 
(68%) 

33 
(20%) 

6(19%) 

22 
(13%) 

4(13%) 
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ECONOMICALLY 
DISADVANTAGED BY RACE 

STUDENTS WITH 
DISABILITIES BY RACE 

 ECONOMICALLY DISADVANTAGED AND STUDENTS WTH 
DISABILITIES BY RACE  9) 

OTHER* 

WHITE 

BLACK 

*Includes Asian, American Indian, Hispanic, Hawaiian, and Mult-Ethnic, or Unspecified. In the 2010-2011 school year, the state required a change to ethnicity 
reporting, which allowed for additional subgroups. The data will show more significant changes in subgroups because someone who may have previously been 
included in the white or black sub group, would transfer to the other subgroup.  
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Introductory Data 
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LCS GOAL:  By the end of 2nd grade reduce the failure rate on the PALS by 10% each year 
and decrease the failure rate on the SOL Reading Assessments by 10% each year.   

 

82% 
78% 76% 

85% 

75% 

84% 
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KINDERGARTEN FIRST SECOND 

2011-2012 PALS PASS RATE 

FALL 2011 SPRING 2012 

Percentage of 
students 

“passing” is 
calculated 

based on the 
number of 

students who 
met or 

exceeded the 
“summed 
score” or 

benchmark for 
their grade 

level. 

K =  3% increase 
1st= 3% decrease  
2nd= 8% increase  

Reading Achievement Data 
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Reading Achievement Data 

LCS GOAL:  By the end of 2nd grade reduce the failure rate on the PALS by 10% each year 
and decrease the failure rate on the SOL Reading Assessments by 10% each year.   

 
 Total  Black  White  Economically Disadvantaged  Students with Disabilities 
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3rd 2011-12 4th 2011-12 5th 2011-12 

GRADES 3 - 5 
Achievement Gap exists between 

black and white students: 
3rd Grade=23% 
4th Grade=17% 
5th Grade=9% 

 
Our achievement gap decreases 

from third to fifth grade. 

2012 Spring SOL Reading Test 
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2012 SOL Achievement Data 

LCS GOAL:  All schools will be fully accredited and all subgroups will show positive 
progress each year toward meeting the Federal Annual Measurable Objectives  on SOLs 

as determined by the Virginia Department of Education.   

  Total  Black  White  Economically Disadvantaged  Students with Disabilities 

Proficiency Gap Dashboard (FAMO) 
AMO 
Targets 

TCM AMO 
Results 

Met AMO 

All 
Students 

85% 83% No 

Gap 
Group 1  
SWD/SED/ELL 

76% 80% Yes 

Gap 
Group 2  
African 
American 

76% 82% Yes 

Gap 
Group 3 
Hispanic 

80%    < TS 
0% 

10% 
20% 
30% 
40% 
50% 
60% 
70% 
80% 
90% 

100% 

2011-
2012 

Achievement gap of 
6% between black 
and white students. 
 
  

Total READING-grades 3-5  
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2012 SOL Achievement Data 

LCS GOAL:  All schools will be fully accredited and all subgroups will show positive 
progress each year toward meeting the Federal Annual Measurable Objectives  on SOLs 

as determined by the Virginia Department of Education.   

  Total  Black  White  Economically Disadvantaged  Students with Disabilities 

Proficiency Gap Dashboard (FAMO) 

AMO 
Targets 

TCM AMO 
Results 

Met AMO 

All 
Students 

61% 58% No 

Gap Group 
1  
SWD/SED/ELL 

47% 51% Yes  

Gap Group 
2  
African American 

45% 49% Yes 

Gap Group 
3 
Hispanic 

52%    < TS 0% 

10% 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

90% 

100% 

2011-12 

Total MATH-grades 3-5  

Achievement gap of 
22% between black 
and white students. 
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2012 SOL Achievement Data 

LCS GOAL:  All schools will be fully accredited and all subgroups will show positive 
progress each year toward meeting the Federal Annual Measurable Objectives  on SOLs 

as determined by the Virginia Department of Education.   

  Total  Black  White  Economically Disadvantaged  Students with Disabilities 
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Science Grades-3 & 5  

86% Overall pass rate 
77% African American 
95% White 
84% Economically 
disadvantaged 
78% Students with 
disabilities 

92% Overall pass rate 
86% African American 
100% White 
89% Economically 
disadvantaged 
89% Students with 
disabilities 
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LCS GOAL:  Review grading practices  and develop instructional strategies that 
encourage  students to accurately demonstrate what they have learned.   

 

2011-2012 Grade Distribution 

Reading Grades 3-5 
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LCS GOAL:  Review grading practices  and develop instructional strategies that 
encourage  students to accurately demonstrate what they have learned.   

 

2011-2012 Grade Distribution 
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LCS GOAL:  Review grading practices  and develop instructional strategies that 
encourage  students to accurately demonstrate what they have learned.   

 

2011-2012 Grade Distribution 
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LCS GOAL:  Review grading practices  and develop instructional strategies that 
encourage  students to accurately demonstrate what they have learned.   

 

2011-2012 Grade Distribution 
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Excellence In Achievement  

IE04- The principal models and communicates the expectation of improved student 
learning through commitment, discipline, and careful implementation of sound 
practices. 

IIB04-Teachers will individualize instruction based on pre-test results to provide support 
for some students and enhanced learning opportunities for others. 

ID13- Instructional teams meet for blocks of time (4 to 6 hour blocks, once a month; 
whole days before and after the school year) sufficient to develop and refine units of 
instruction and review student learning data. 

IID04- The school will maintain a central database that includes each student’s test 
scores, placement information, demographic  information, attendance, behavior 
indicators, and other variables useful to teachers. 

IIIC07- All teachers will display completed student work in the classroom. 

 

 



IE04- The principal models and communicates the expectation of improved student learning through 
commitment, discipline, and careful implementation of sound practices. 

 
Strategies  Evidence of 

Completion/Evaluation  
Responsibility 

Principal encourages students by 
highlighting positive achievement 
and displaying students samples 
of work in the principal office. 

Principal’s door is covered in 
student work at all times and 
student receives recognition for 
great effort. 

Amy Huskin 

Establish and roll out to parents 
and students the new school-
wide disciplinary plan using GO 
H.A.R.D. principles 

First Week of school classroom 
procedures, Back to School 
Night, TCMTV monthly 
highlights, principal 
reinforcement. 

All Staff 

Principal will review data via data 
dashboard and communicate with 
teachers concerning sound 
instructional practices that are 
promoting student growth 

Data meetings with PLCs  Amy Huskin 

2012-2013 School Improvement Plan 
TC Miller Elementary School 



IE04- The principal models and communicates the expectation of improved student learning through 
commitment, discipline, and careful implementation of sound practices. 

 

Strategies  Evidence of 
Completion/Evaluation  

Responsibility 

 
Professional development for 

teachers includes observations 
by peers related to indicators of 
effective teaching and classroom 

management. 

Teachers complete peer 
observations and discuss with 
each other and provide written 
feedback to principal 

Amy Huskin 

 
Using peer observations and 

faculty meetings, the principal 
plans opportunities for teachers 

to share their strengths with 
other teachers. 

Faculty meeting agendas 
Evidence of shared practices 
during classroom observations 

Amy Huskin 

2012-2013 School Improvement Plan 
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IIB04-Teachers will individualize instruction based on pre-test results to provide support for some 
students and enhanced learning opportunities for others. 

 
Strategies  Evidence of 

Completion/Evaluation  
Responsibility 

Professional learning communities will 
create a menu of intervention 
strategies to remediate and enhance 
learning opportunities.  Interventions 
may include: EIRI, LLI, Title 1, small 
group, one on one tutoring, book 
buddies, therapy dogs, ST Math, 21st 
century reading/math clubs, and after 
school program. 

PLC minutes are sent to principal and 
reviewed weekly. 
Principal meets with teachers to 
discuss student specific needs for 
intervention  plans.  
Title I team meets to review student 
progress to move students in and out 
of services as needed. 

All Staff Members 

Professional learning communities will 
share formative assessment ideas 
during vertical alignment day at the 
end of each nine weeks. 

Agenda is consistent for all meetings 
as set by School Improvement Team 
Minutes are reviewed by principal and 
feedback given. 
 

Classroom teachers 

2012-2013 School Improvement Plan 
TC Miller Elementary School 



IIB04-Teachers will individualize instruction based on pre-test results to provide support for some 
students and enhanced learning opportunities for others. 

 

Strategies  Evidence of 
Completion/Evaluation  

Responsibility 

Professional learning communities will 
identify and discuss formative 
assessments to be used to identify 
students for remediation and 
enhanced learning opportunities. 

Student data is analyzed using the 
data dashboard and remediation 
decisions are made on an individual 
student basis. 

All Staff Members 

Teachers will monitor students’ 
interventions in PLC meetings.  
Teachers will collect and analyze data 
as part of teacher evaluation for 
standard seven. 

Data dashboard is updated regularly 
to monitor intervention progress. 

Amy Huskin 

2012-2013 School Improvement Plan 
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Strategies  Evidence of 
Completion/Evaluation  

Responsibility 

Create a schedule to facilitate 
vertical alignment meetings (one 
hour with grade level above and 
below) 

Schedule is prepared and shared 
one week prior to meetings. 

Katie Roseveare 

Secure four substitutes for 
three days during the school 
year 

Using 20/20 retirees, substitues 
have been scheduled for the 
three identified dates. 

Janet Carson, Amy Huskin 

Create an agenda for vertical 
alignment meetings 

Agenda is prepared by school 
improvement team and shared 
one week prior to meetings. 
 

Jalie Trowbridge 

After the first nine weeks, 
vertical alignment teams will 
meet. 

Teachers will work on creating 
common vocabulary and bridging 
achievement gaps between grade 
levels.  Minutes from the 
meetings will be turned in to 
principal.   

Classroom teachers, Amy Huskin 

2012-2013 School Improvement Plan 
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ID13- Instructional teams meet for blocks of time (4 to 6 hour blocks, once a month; whole days 
before and after the school year) sufficient to develop and refine units of instruction and review 

student learning data. 

 



Strategies  Evidence of 
Completion/Evaluation  

Responsibility 

After the second nine weeks, 
vertical alignment teams will 
meet. 
 

Minutes from the meetings will 
be turned in to principal. 
 

Classroom teachers, Amy Huskin 
 

After the third nine weeks, 
vertical alignment teams will 
meet. 
 

Minutes from the meetings will 
be turned in to principal. 
 

Classroom teachers, Amy Huskin 
 

After all three vertical 
alignment meetings, the entire 
faculty will meet and discuss 
outcomes. 

Faculty members will engage in 
an interactive discussion 
concerning the effectiveness of 
vertical alignment strategy. 

Everyone 

TCM will have ongoing 
conversations with central office 
about the improvement plan.  
Principal will share outcomes of 
vertical alignment meetings. 

Coaching meeting scheduled for 
11/29/12  

Amy Huskin 
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ID13- Instructional teams meet for blocks of time (4 to 6 hour blocks, once a month; whole days 
before and after the school year) sufficient to develop and refine units of instruction and review 

student learning data. 

 



IID04- The school will maintain a central database that includes each student’s test scores, 
placement information, demographic  information, attendance, behavior indicators, and other 

variables useful to teachers. 

 
Strategies  Evidence of 

Completion/Evaluation  
Responsibility 

Create an excel spreadsheet 
for each grade level. 

Data dashboard is accessible 
to all teachers. 

Kelly Bivens 

Teachers will continue to 
update the data dashboard 
throughout the school year. 

Principal will monitor 
dashboard to insure it is 
updated frequently. 

Classroom teachers 

2012-2013 School Improvement Plan 
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Data Dashboard 



VC03- Staff members will provide students with feedback that clearly communicates 
where they are going, where they are now (relative to the learning goal or target), and 

what they can do to close the gap. 

 Strategies  Evidence of 
Completion/Evaluation  

Responsibility 

Grade level teachers will 
create an individual student 
form that correlates with 
math SOL objectives to be 
used during student 
conferences. 

Form will be grade level 
appropriate and in “student 
friendly” language. 

Classroom Teachers 

2012-2013 School Improvement Plan 
TC Miller Elementary School 



IIIC07- All teachers will display completed student work in the classroom. 

Strategies  Evidence of 
Completion/Evaluation  

Responsibility 

Measure the walls for proper 
bulletin board strip placement. 

Showcases complete by 
1/31/13 

Renee Anderson 

Assign students a designated 
placement for their work. 

Showcases complete by 
1/31/13 
 

Renee Anderson 

Student nameplates will be 
attached to assign placement. 

Showcases complete by 
1/31/13 
 

Renee Anderson 

Students work is displayed in 
their designated placement. 

Work will be on display and 
change on a regular basis. 

Classroom teachers and 
students 

2012-2013 School Improvement Plan 
TC Miller Elementary School 
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LCS Goal:  Decrease suspensions by 5% per year.   

 

218 
(92%) 

20 

(8 %) 

238 TCM Students, K-5  

Students with no suspensions 

Students with at least 1 short term suspension 

11 

6 

3 
Black 

White 

Other races and 
ethnicities 

Suspensions by Race 

How many are economically 
disadvantaged?  

Students who are 
not economically 
disadvantaged 

Students who are  
economically 
disadvantaged 

1 (9%) 

How many are students with 
disabilities?  

Students without 
disabilities 

Students with 
disabilities 

                                       A CLOSER LOOK at the 11  black students with at least 1 short term suspension 

10 (91%) 

(55%) 

(15%) 

(30%) 

   5  
(45%) 

   6  
(55%) 
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LCS Goal:  Decrease suspensions by 5% per year.   

 

How many are economically 
disadvantaged?  

Students who are 
not economically 
disadvantaged 

Students who are  
economically 
disadvantaged 

2(33%) 

How many are students with 
disabilities?  

Students without 
disabilities 

Students with 
disabilities 

 A CLOSER LOOK at the 6 white students with at least 1 short term suspension 

4 (67%) 

1 (17%) 
                                     
5 (83%) 

      A CLOSER LOOK at the 3 other students with at least 1 short term suspension 

How many are economically 
disadvantaged?  

Students who 
are not 
economically 
disadvantaged 

Students who 
are  
economically 
disadvantaged 

How many are students with 
disabilities?  

Students 
without 
disabilities 

Students with 
disabilities 

3 (100%) 2(67%) 
1 (33%) 
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LCS Goal:  Decrease suspensions by 5% per year.   
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2012-2013 

First Quarter  Disciplinary Referrals 

Overall there is a 32% 
reduction in referrals. 
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LCS Goal:  Reduce by 10% the number of students with 7 or more 
unexcused absences.     

 

7 (88%) 

(57%) 

214 
(90%)  

24 (10%) 

238 TCM Students, K-5  

Students with fewer than 7 unexcused absences 

Students with 7 or more unexcused absences 

           2011-2012 

18 (75%)  

5 (21%) 

24  students with 7 or more unexcused  
absences by race 

Black 

White 

Other races and 
ethnicities 

Of the 24 students with 7 or more 
unexcused  absences, how many are 

economically disadvantaged?  

Students who are 
not economically 
disadvantaged 

Students who are  
economically 
disadvantaged 

21(88%) 

3(13%)  

1 (4%) 
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Excellence In Behavior  

IIIC10 All teachers will reinforce classroom rules and 
procedures by positively teaching them. 

 

IG07- Parents receive practical guidance to model 
and encourage respectful and responsible behavior. 

 



Strategies  Evidence of 
Completion/Evaluation  

Responsibility 

Have a faculty meeting and present 
the data to get faculty buy-in.  Tasks 
to implement school-wide program will 
be discussed. 

First Faculty Meeting 9/13/12 Amy Huskin 

Create a hand-out for teachers 
outlining  Go H.A.R.D.  

First Faculty Meeting 9/13/12 

 

Shawn Lipscomb 

Create self-assessment folders for 
classroom teachers and SEA 

First Faculty Meeting 9/13/12 

 

Courtney Hudson 

Alter the yellow office visit form to 
meet GO H.A.R.D 

First Faculty Meeting 9/13/12 

 

Amy Huskin 

Analyze and compare this year’s data 
with last year’s discipline data. 

Create comparison data after each 
quarter and share with faculty. 

Amy Huskin 

2012-2013 School Improvement Plan 
TC Miller Elementary School 

IIIC10 All teachers will reinforce classroom rules and procedures by                           
positively teaching them. 

 



Strategies  Evidence of 
Completion/Evaluation  

Responsibility 

Parents will participate in the “Give 
Me 5” initiative. 

Back to School Night, monthly 
calendar reminder, WDBJ TV 
coverage, volunteer forms, donations 
to PTO 

Courtney Hudson 

Parents will sign and respond to the 
self-assessments as part of the GO 
H.A.R.D. discipline plan. 

Teachers keep signed reflections. Classroom Teachers 

Parents will sign and abide by the new 
attendance policy which allows no 
more than 5 unexcused absences. 

Compare data each quarter, remind 
parents via  monthly calendar 

Darlene McDaniel 

A lending library will be established 
as a resource for parents. 

Library is up and running Teri Brandon 

Parents will have the opportunity to 
take GED classes to further their 
education. 

Courses  are ongoing Teri Brandon 

A division-wide school culture survey 
will be reviewed to identify the needs 
expressed by the parents. 

Results will help TCM set goals for 
further improvement. 

Courtney Hudson 

2012-2013 School Improvement Plan 
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IG07- Parents receive practical guidance to model and encourage respectful  
and responsible behavior. 

 



21st Century Community Learning Center 
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                 LCS Goal:  Reduce costs associated with staff absences.   
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Excellence In Culture  

IG01- Parent policies, activities, and programs 
cultivate the “curriculum of the home.” 

 

IVB04- The “ongoing conversation” between 
school personnel and parents is candid, 
supportive, and flows in both directions. 
 

 
 



Strategies  Evidence of 
Completion/Evaluation  

Responsibility 

Implement the “Give Me 5” district 
initiative  

 

 

Faculty Skit at Back to 
School Night, Number of 

volunteer hours as 
compared to 2011-12, 

Amount of donations to 
PTO 

Amy Huskin 

Create parent workshops: October-
Edline training, November-21st 

Century/Title 1 family 
dinner/educational training, 
December-parent resources 

January-Night Read 
February- Math/Science/Reading 

workshop 
March-SOL Night 

Sign in sheets from each 
event, comparison data 

from similar events 2011-
2012 

Janet Carson, Teri Brandon 

2012-2013 School Improvement Plan 
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IG01- Parent policies, activities, and programs cultivate the “curriculum of the 
home.” 

 



http://www.wdbj7.com/videogallery/72260091/News/Lynchburg-schools-launch-initiative-to-encourage-parent-involvement�


Strategies  Evidence of 
Completion/Evaluation  

Responsibility 

Create opportunities for parents to interact with 
students and teachers in the school environment.  
Opportunities include: sing along, open 
performance, K-2 play, 3-5 musical, backstage 
café, parent-teacher conferences, field day, 
book fair, spring carnival, awards assembly, PTO 
meetings, holiday activities, walk to school day, 
field trips, 21st century graduation, and various 
classroom events. 

Comparison of attendance 
from 2011-2012 

All Staff Members 

Beginning in November teachers will develop a 
tool for parents to use in discussing classroom 

learning so that parents can facilitate meaningful 
conversations with the children.  Teachers will 

submit “buzz” words they are working with in the 
classroom.  “Buzz” words will be put on the back 

of the monthly calendar. 

Copies of grade level 
specific monthly calendars. 

Classroom teachers 
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IG01- Parent policies, activities, and programs cultivate the “curriculum of the home.” 

 



Performing Arts Integration 







Students’ Perspective of Performing Arts 



Strategies  Evidence of 
Completion/Evaluation  

Responsibility 

Division wide school culture 
survey will be distributed to 
all LCS parents. 

Results will be analyzed to 
inform decisions for TCM 

Central office 

A telephone survey for TCM 
parents will be created and 
conducted to establish 
baseline data regarding 
current parental outlook of 
school culture.  A connect-ed 
call will be made to notify 
parent of the up coming 
telephone survey.  A follow-up 
survey will be conducted in 
April to track progress. 

After results from division 
survey, TCM will create a 
school specific survey to 
gather data and compare to 
see if identified goals are 
being met. 

Amy Huskin 

2012-2013 School Improvement Plan 
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IVB04- The “ongoing conversation” between school personnel and parents  
is candid, supportive, and flows in both directions. 

 

 



Strategies  Evidence of 
Completion/Evaluation  

Responsibility 

Indistar team will analyze data form 
telephone survey and division wide 
school culture survey to determine 
strengths and deficits.  A plan will be 
created to strenthen deficits. 

After results from division 
survey, TCM will create a school 
specific survey to gather data 
and compare to see if identified 
goals are being met 

Indistar Team 

A monthly calendar will be created and 
distributed.  A calendar template will 
be in the office for teachers to 
record important events. 

Copies of calendars 

Informal feedback from parents 
to determine if they are helpful. 

Ashley Bright 

Give me 5 initiative will be discussed 
at Back to School Night.  Parental 
opportunities will be provided such as:  
GED sign-ups, volunteer sign-up, and 
field day donations. 

Increased parental involvement 
based on comparison to last 
year’s events, number of 
volunteer hours, and PTO 
donations. 

Indistar Team 
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Strategies  Evidence of 
Completion/Evaluation  

Responsibility 

Parent will receive written notification 
of our AMO status and state 
accreditation. 

Letter sent to parents Amy Huskin 

All teachers systematically report to 
parent the student’s mastery of 
specific standards-based objectives 
through report cards, parent 
conferences, daily agendas, monthly 
calendar, and grade level specific buzz 
words. 

Report cards, parent contact 
sheets, conference notes 

All Staff Members 

We are a 21st Century Learning Center 
and provide three sessions of academic 
remediation and enrichment from 
9/12-4/13.  Summer extended learning 
opportunites will also be available for 
rising 1st grade students (07/13) and 
students in grades 3-5 (06/13) 

Comparative data from 2011-2012 
on attendance and achievement 
for SEA  

Teri Brandon 
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“Buzz” Words 



“Buzz” Words 

https://c1.livetext.com/folder/9205914/WCGpanXI_IMG_0192.JPG�


Bucket Filling 

“It’s good to find out you have 
someone who loves you!” 

“If you’re down and you read one, it lifts 
you up and have a better day!” 

“I feel awesome because he told me I 
was a rock star!” 

“I feel happy because I got 
a bucket note.  It makes 
me want to be nice, do 
nice things, and be kind!” 

“I like to give people 
compliments because it 
makes me feel good!” 



TC Miller Elementary School 
Where Staff and Students 

GO HARD to ensure 
excellence in achievement, 

behavior, and culture! 
Thank you! 
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