Lynchburg City School Board
Work Session
March 19, 2019

BOARD
MEMBERS
PRESENT:

Susan D. Morrison, Chairman
James E. Coleman, Vice Chairman
Robert O. Brennan

Sharon Y. Carter

Belle H. Evans

Atul Gupta

Charleta F. Mason

Michael J. Nilles

Kimberly A. Sinha

BOARD

MEMBERS
ABSENT:

None

ADMINISTRATION
PRESENT:

Crystal M. Edwards, Superintendent

Ben W. Copeland, Deputy Superintendent
Anthony E. Beckles, Sr., Chief Financial Officer
Marie F. Gee, Director of Personnel

R. Denise Spinner, Board Clerk

MEDIA PRESENT:

Liz Ramos. The News and Advance
WSET

The Lynchburg City School Board met for a work session at 5:01 p.m. in the Board Room of the School
Administration Building. Mrs. Morrison opened the session.

DISCUSSION ITEMS:

A) Board Goals
1.) Strategic Planning Homework from February 7, 2019 Work Session

B) Budget 2019-20

A. Board Goals — Strategic Planning Homework

The board held an in depth conversation about Strategic Planning language and suggestions. Strategic
Plans from other divisions were reviewed as reference. Board members shared thoughts and proposed
verbiage for LCS Strategic Plan. Members are to email the board clerk their suggestions in order for
them to be compiled and shared with the board. After the information is shared with the board, a draft will
be put together for review.



B. Budget 2019-20

Dr. Edwards and Mr. Beckles presented an overview of the budget to the board. Board members
participated in an open dialogue with each other and administration after the overview was provided.

Adjourned
7:04 p.m.

Susan D. Morrison, Chairman

R. Denise Spinner, Clerk



