
Lynchburg City School Board  
Retreat 

October 11, 2019 
 
 
BOARD  
MEMBERS 
PRESENT: 
 
Robert O. Brennan  
Sharon Y. Carter 
James E. Coleman, Jr.  
Belle H. Evans 
Atul Gupta  
Gary E. Harvey 
Susan D. Morrison  
Michael J. Nilles  
Kimberly A. Sinha 
 
BOARD  
MEMBERS 
ABSENT: 
 
None 
 
ADMINISTRATION  
PRESENT: 
 
Crystal M. Edwards, Superintendent 
Ben W. Copeland, Deputy Superintendent 
Kimberly Lukanich, Chief Financial Officer 
Marie Gee, Director of Personnel 
Christi Meservy, Clerk 

 
MEDIA  
PRESENT: 
 
News & Advance 

 
The Lynchburg City School Board met for its annual retreat at 8:00 a.m. at the University of Lynchburg 
Schewel Hall Room 231.  Mrs. Morrison opened the meeting. 
 
Topics for discussion during the retreat included: 
 
  School Board Norms and Protocols 
  Strategic Plan – Fiscal Responsibility 

 Overview of Objectives & Strategies 

 Budget & Finance 
Strategic Plan – Personnel Growth 

 Overview of Objectives & Strategies 

 Recruitment & Retention 
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Strategic Plan – Student Growth 

 Overview of Objectives & Strategies

 Program Transformation
Adopt-s-School 
VSBA Legislative Agenda – Presentation given by Mr. J.T. Kessler 

The school board decided to revisit the processes of the work sessions.  Initially, the work sessions were 
designed to give the board members some time for deep discussion.  However, the sessions have 
evolved into, basically, a second board meeting. 

The retreat adjourned at 3:00 p.m. 

Susan D. Morrison, Chair 

Christi Meservy, Clerk 


