P3-1
ADMINISTRATION

Effective administration of the school division is vital to a successful educational
program. The primary purposes of the administrative staff shall be to facilitate and
supervise, under the policies of the school board, the development and operation of a
positive learning environment in order to attain a quality educational program.

The administrative staff shall:

1. Effectively and efficiently manage the programs and facilities of the school division in
accordance with school board policies.

2. Provide educational leadership to the staff and community.

3. Develop procedures and regulations which facilitate the implementation of the
educational goals of the community.

4. Recognize that an efficient, economical, and well-ordered school operation is not an
end in itself, but a process which causes a sound educational environment.
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