P 3-44
ADMINISTRATION

The superintendent shall annually evaluate or cause the evaluation of each
administrator's/supervisor's professional performance. The superintendent shall
develop an evaluation system for all members of the administrative team utilizing
performance-based criteria for such evaluation.

The superintendent shall recommend to the school board the compensation and work
assignment for each administrator and supervisor. It will be the responsibility of the
school board to act upon the recommendations set forth by the superintendent.

Leqgal Reference:

Code of Va., § 22.1-253.13:7. Standard 7. Policy manual.--". .. C. Each local school
board shall maintain and follow an up-to-date policy manual which shall include, but not
be limited to:

2. A cooperatively developed procedure for personnel evaluation appropriate to tasks
performed by those being evaluated. . . ." (1992)

Adopted by School Board: January 6, 1981
Revised by School Board: July 2, 1991
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